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PEDIATRIC

Positive Depression Screening MOC
Physician Check List

WM CE

Prepare for the Program by:
] Notify your Practice Administrator, staff and peers that you are enrolled in the MOC program

[] Create a Quality Team to carry out improvement efforts. The team should include key staff that are working
on efforts. The teams will meet regularly to review performance data, brainstorm, identify areas of
improvement and carry out and monitor improvement efforts.

[ Watch the ten-minute Instructional Presentation that outlines the MOC program — Coming soon!

Data Review, Education and Interventions

TASK DUE DATE
0 Complete Pre Survey Return by 7/31/2023
O Review Provider check sheet and save for easy reference 8/11/2023
[0 Update EMR to reflect new codes — see coding sheet To be completed by 8/25/23
[0 Begin coding for the results of the depression screening by 8/31/2023
O review baseline data (month 1 and presurvey results) sent to practice TBD
[] Review education on how to develop a SMART aim Practice discretion
(1 Develop a SMART Aim and return it to Kids Health First Practice discretion
[] Review Key Driver Diagram (KDD) Practice discretion
[J Meet with team to discuss improvement opportunities (monthly)
[ Complete chart audits for patients that has a positive screen (monthly)
See short video for instructions
[J Review month 3 data with team and return chart audit TBD
[] Review month 4 data with team TBD
L] Review Month 5 data with team TBD
[] Review month 6 data with team TBD

Attest to completion
[1 Complete Program Attestation and submit it to Kids Health First. TBD

[l Complete Post Program Survey TBD

If you have any questions, please contact Elizabeth Hogan or Talexis Nelson at MOC@khfirst.com or
call 770-333-0033 extension #210
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