
Audio Best Practices

▪ Please Mute your Microphone upon entry

▪ Be mindful of:

▪ -Audio Feedback Loops

▪ -Echo

▪ -Background noise



Please Rename Yourself to First and Last name

▪ Step 1:

▪ Step 2:





KHF PA Meeting
IPA-GA network

August 20, 2021

10:00am – Zoom



Agenda 

Topic Time Presenter

Welcome 5 min Tom Finnerty 

Contracting Status Update 15 min Team 

Fee Schedule Status 5 min Liz Hogan 

Benchmarking and 2021 E&M frequency 5 min Liz Hogan 

Payor Issues 15 min Toni Williams 

Quality Update 5 min Liz Hogan 

Value Added Services 
Practice Positions Recruitment  

10 min Barbara Douglas 
Tom Finnerty 

New Website Launch Sue Lindstrom  



TCCN Contracting Update

▪ CareSource

▪ Anthem



Peach State Update
▪ March 

▪ Planning meetings held every 7-10 days with Peach State implementation manager

▪ KHF practices proactively filled out rosters to assure correct data in place prior to May 1
- 4/1/2021 amended contract signed

▪ April
▪ Peach State decided practice roster sheets provided were too much to utilize prior to May 1 go-live

▪ Peach State used a combination of previously submitted electronic data from WellCare & Peach State to build the KHF profile
▪ KHF requested summary of changed profiles to assure correct before go-live

▪ PSHP indicated it would be right around 5-1 before list could be provided (never has been provided)

▪ Result was wide-spread corrupted KHF practice profiles in claims system

▪ May
▪ May 1 Go-Live/WellCare-Peach State merger

- Requested again full roster report be submitted to KHF in early May.

▪ Claims began processing wrong 

▪ Meeting held with PSHP to get roster

▪ PSHP provided list of KHF practice tax ID #’s. which was essentially 50% wrong practices and info
- Meeting held with 3 different departments on a call, where action items were given that included roster and claim issues.

▪ Tom has escalated issues to a Director with Peach State and will go to the COO next week if he is not satisfied with 
the outcome.



UHC Contract Negotiations 
▪ Incorrect Inflators implemented

▪ Correct Fee schedule went into effect June 1, 2021 

▪ Underpayment is being calculated and to be implemented in the new 
contract. 

▪ Contract negotiations

▪ Rate proposal in process 

▪ Effective 11/1/2021, if they extent the 10/15/2021   

Liz Hogan 



Aetna Negotiations 
▪ Aetna amendment needs to be in place by 11/1/2021. 

▪ Historically COLA updates annually for the last 3 years because we were based 
on a 2011 Fixed year 

▪ Move to more current year 

▪ Rate increase
▪ COLA updates each year 

Liz Hogan 

▪ Aetna Whole Health 
▪ In negotiations 

▪ Aetna is requesting affiliation status with Emory and/or Northside.
▪ Provider Relations will be sending out a survey to get the most up to date 

admitting rights information from the network.



CareSource Value Based Reimbursement (VBR) 
Measure Target Incentive Performance Target

Childhood Immunizations –
Combo 10 

50th

Percentile 
$3.00 PMPM 12.12% 34.79%

Immunizations for 
Adolescents – Combo 1 

90th

Percentile
$2.50 PMPM 68.71% 89.54%

Asthma Medication Ratio 75th

Percentile 
$2.25 PMPM 89.06% 68.52%

• Only applied to “actively engaged members” – 1 claim in 15 months
• Member months = 89,687    x   $2.25 = $201,796
• Board voted to return 100% to practices 
• Awaiting on the PMPM report from CareSource to dispense 

Liz Hogan 



CareSource MarketPlace
CareSource Marketplace plans are available in 62 counties in 
Georgia:
Appling, Banks, Barrow, Bartow, Brantley, Bryan, Bulloch, 
Butts, Camden, Candler, Charlton, Chatham, Cherokee, Clarke, 
Clayton, Cobb, Coweta, Dawson, DeKalb, Douglas, 
Effingham, Elbert, Evans, Fayette, Forsyth, Franklin, 
Fulton, Glynn, Greene, Gwinnett, Habersham, Hall, Harris, 
Hart, Henry, Jackson, Jasper, Lamar, Liberty, Long, 
Lumpkin, Madison, McIntosh, Morgan, Muscogee, 
Newton, Oconee, Oglethorpe, Paulding, Pike, Rabun, 
Rockdale, Screven, Spalding, Stephens, Tattnall, Towns, Troup, 
Union, Walton, Wayne, and White.

Liz Hogan 



CareSource Marketplace  
▪ Favorable rates 

▪ Awaiting the source for vaccines- rates look favorable 

▪ Awaiting frequency of fee schedule updates

Liz Hogan 



Fee Schedules 

▪ Aetna – current and up to date 

▪ Cigna –7/1/2021 and 8/1/2021 in process 

▪ Humana – current and up to date 

▪ UHC – current and up to date 

Liz Hogan 



Coding changes in 2021 and impact 
Liz Hogan 

1%

27%

61%

8%

3%2%

31%

53%

12%

2%0%

16%

62%

19%

2%

0%

10%

20%

30%

40%

50%

60%

70%

99201 99202 99203 99204 99205

99201 - 99205

2019% 2020% 2021%



Coding changes in 2021 and impact 
Liz Hogan 

1%

7%

62%

29%

1%1%

7%

66%

24%

1%2%

7%

66%

24%

1%

0%

10%

20%

30%

40%

50%

60%

70%

99211 99212 99213 99214 99215

99211 - 99215

2019% 2020% 2021%



CLAIMS ISSUES 

Toni Williams 



KHF Contracting Update

CareSource Lab & Vaccine Issue:

▪ Rate exhibit language made it impossible to 
determine how vaccines and immunizations would be 
reimbursed. 

▪ PR Manager sent exhibit to legal for correction, error was 
on their end

Toni Williams

Is this a 
contracting 
update or 

claims? 



New Procedure Code

FDA AMA Payor Policy

Reimbursement 
Rates

Claim System 
Processing 

Updates



Payor Updates 

Payor 90697 90619

UHC $139.41 $144.13

Aetna $159.32 $169.77

Cigna $158.42 $169.57

Humana $70.84

Reimbursement notes
▪ Reimbursement effective 

dates may differ with each 
payor.

▪ Lag between when the 
AMA approved the code, 
when the payor sets their 
reimbursement policies and 
when the claim systems 
are updated.

▪ Survey on claim issues



Payor Updates 
▪ UHC

- United Healthcare has been reimbursing below the $40 base rate set by CMS for COVID vaccine administration codes. 
*$52.45 per dose for all claims with dates of service July 1, 2021, onwards.
- 90619 - Meningococcal (Groups A, C, Y, W) Conjugate Vaccine, commonly referred to as MedQuadfiTM and 90697
Diphtheria and Tetanus Toxoids and Acellular Pertussis, Inactivated Poliovirus, Haemophilus b Conjugate and Hepatitis B 
Vaccine Suspension, commonly referred to as VaxelisTM

*United Healthcare has set reimbursement rates for these codes as of July 1, 2021. Prior to these dates, UHC did not have a 
set rate for these CPT codes and claims may have been denied.

▪ Aetna
- 90619/90697 not processing correctly

▪ Humana
- Not paying competitive rates for 90619 and 90697

▪ Cigna
- Paying below the $40.00 base rate for COVID vaccinations



Payor Updates

▪ Multiplan
- Provider contract issues

▪ Audits
- E/M
- "Incident-to" billing



Revenue Checkups

▪ Inventory

▪ Elibility

▪ Write-offs

▪ Trends,issues, and concerns

▪ 3rd party billing services



Upcoming Requests 

▪ Practice update form
- EMR, clearinghouse, 3rd party biller, hospital 
affiliations, etc.

▪ Surveys
- Claim issues, reimbursement rate accuracy, 
contract information, etc.



Upcoming Updates

▪ COVID-19
- 3rd vaccine dose
- Payor and governmental requirements and 
exceptions

▪ Telehealth

▪ Contract implementation plans



QUALITY UPDATE 

Liz Hogan  



COVID-19 Vaccine Toolkit
▪ Collaborated with the State to create a comprehensive 

COVID-19 vaccine toolkit

▪ Designed to include all the information providers need to 
know to administer the vaccine in their practice

▪ Topics Include:
▪ Types of vaccines available
▪ Storage and handling requirements
▪ How to apply to be a vaccination site
▪ Vaccine ordering and reporting protocols
▪ Training and Reimbursement
▪ Best practice tips 

▪ Includes advice on running flu clinics in 
practices

▪ Evolving document that will continue to be updated as new 
information emerges



COVID-19 Recovery Toolkit
▪ Kids Health First & TCCN to created a COVID-19 

Recovery toolkit to help practices actively reach 
out to patients during the pandemic

▪ In response to significant decrease in office 
visits and immunization rates among pediatric 
practices

▪ Designed as a step-by-step guide to serve as a 
framework for practices to transition out of the 
COVID-19 crisis and get patients in for 
checkups

▪ Topics Include:
▪ Tiered scenarios and actions steps to 

follow based on public health 
circumstances

▪ Recall lists and populations to target 
▪ Additional opportunities for patient 

outreach

▪ Evolving document that will continue to be 
updated as new information emerges



Asthma Toolkit
▪ Collaborated with CHOA to develop a toolkit to help 

providers in Primary Care and Specialty Practice, 
Emergency and Urgent Care, and Inpatient Care to 
provide a cohesive and comprehensive repository 
for all Asthma messaging and materials

▪ Includes guidelines, tools and written materials to 
educate both providers and patients and families

▪ Launch date scheduled for 8/24

▪ Requirements:
▪ Review Asthma Toolkit
▪ Share with colleagues 
▪ Complete online attestation through 

Surveymonkey



TCCN Minimum Standards 

▪ Asthma Action Plan >15% 
▪ 7 KHF practices not meeting standard 

▪ BMI Coding > 55% 
▪ 1 KHF practices not meeting standard 

▪ Depression Screening > 50% 
▪ All practices ARE meeting the standard



VALUE ADDED SERVICES 

Barbara Douglas 



Value Added Services

▪ Flu – Shipping On Time

▪ Reminder – Manage Returns
▪ KHF - Sanofi

▪ TCCN - FluMist

▪ TCCN - GSK

▪ KHF Malpractice Renewal



Value Added Services

▪ TCCN Pfizer - Reminder to add your practice 
to TCCN Program

▪ TCCN Health Insurance – Admin Fee

▪ TCCN Health Insurance – Renewal



Value Added Services

▪ TCCN Henry Schein BD Veritor Program

▪ Updated Pricing sent 8/2/2021



Pilot Practice Positions Recruitment

▪ Assist KHF Practices by:
▪ Placing employment ads
▪ Screening applicants
▪ Sharing list of potential candidates with practices 

▪ Practices are responsible for final interviewing 
and hiring according to their individual hiring 
process.



Introducing…..
Kids Health First-The New Online Informational Tool-www.khfirst.com



New Features 

Scrolling news feed on 
both the internet and 

intranet 

Improved access to 
member log-in with 

automatic password reset

Ability to modify 
information in profile 

Ability to add physician 
photos to physician 

directory 

Improved navigation



A New Look and Feel-Public Site-Home 
Page   



Different 
Access 
Points-

Home Page  



Latest Updates-Scrolling News Feed 



Find a 
Physician 

For the Viewing Public 



Find a Physician 



Home Page Internet

Sub-page of Internet

Previously on 
Kids Health 
First-Access to 
Member 
Section



Current Access to Member Section

• Sign-in page pops up 
• Must log-in to access intranet
• Will prompt you to enter a new username and 

password if you have not logged in awhile
• If you have already logged in and can’t 

remember your password, click on “Lost your 
password?” It will send you an automatic reset

• Choose “Remember Me” if you want to store 
your credentials

• If you still have issues accessing the site, contact 
Tina Lee at tlee@khfirst.com

Click here to access



Previously 
on Kids 

Health First 



Current 
Access to 
Contact 

Information 



Previously 
on Kids 

Health First



COVID 
Information
More Clearly 
Organized



The KHF 
University 



Most 
Frequently 
Visited 
Section 



Collection of Data

Purpose
Ensures integrity of site

Monitors user activity, thus 
increasing security measures 
and protecting us against 
potential cyber threats

Allows us to make continual 
improvements in navigation, 
content and graphics

Please choose accept! 



Next Steps

• Please review the site-both internet and intranet
• Send comments or questions to Tina Lee at 

tlee@khfirst.com
• If any information is incorrect in the profiles or in the 

physician directory, please let us know as soon as 
possible

• Provide any other feedback you may have-our goal is 
to continually improve our communication efforts 
and keep you informed at a high level. 

mailto:tlee@khfirst.com


Q & A



Any additional items for 
discussion?



THANK YOU


